
 

 
 
 

HEMPHILL ISD  
 

HORNET ATHLETICS     
INTRODUCTION   

 The purpose of this handbook is to acquaint student-athletes and parents with the philosophy, 
policies and procedures of the Hemphill Hornet Athletic Program. You are expected to know the 

content of this handbook.  

1. Hemphill Hornet Standard 

“To Relintlessly pursue perfection, knowing we can not be perfect, but we will become Great 

through the pursuit”.  

This program is based on making a commitment to a team and placing team goals and 
needs above individual desires; therefore, this handbook will stress the team concept. We 
believe this to be essential to the public-school mission of developing positive, productive 
citizens who understand how to be a part of something greater than the individual. We also 
want to promote an open line of communication between you and the coaching staff.   

The coaches are professionals who have made a commitment to this program and the 
students of Hemphill ISD. Parents should follow the appropriate chain for discussing concerns, 
please refrain from speaking to any coach after a competition about an issue for 24 hours;  

1)​ Contact the Coach who is directly involved with the situation. 
2)​ If necessary, then contact the Athletic Director.  
3)​ If necessary, then contact the Administration.  

The framework outlined here does not limit the coaches and administration in 
exercising discretion to maintain the integrity of the program. Remember that 
participation in extracurricular activities is a privilege that will require adherence to 
policies that may be different than those for other students. The privilege to participate 
can be denied when a student fails to abide by these expectations. 
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2. Hornet Athletic Program Philosophy   
   
2.1 General  
Students in Texas have access to the best extracurricular programs in this nation. The 
University Interscholastic League administers these activities and the league maintains that 
participation is a privilege, not a right. In keeping with this philosophy, Hemphill ISD will offer 
students the opportunity to participate as student-athletes in a variety of programs.  

2.2 Participation  
Every student will be given the opportunity to participate as an athlete in our school. We 
believe that participation in sports provides a wealth of opportunities and experiences which 
will assist students in personal adjustments. We, who are concerned with the educational 
development of boys and girls through athletics, feel that a properly controlled, well organized 
program meets the needs for self-expression, mental alertness, and physical growth. It is our 
hope to maintain a program that is sound in purpose and will further each student’s 
educational maturity. Many youngsters do not wish to participate as an athlete; some will 
eliminate themselves after trying.  No student is obligated to take part in athletics nor is it 
required for graduation. Participation in athletics is a privilege, not a right. Since it is a 
privilege, their coach has the authority to revoke that privilege when rules are violated. The 
athlete will realize what he/she can’t do. He/she will realize the coach and coaching staff 
wishes him/her to reach his/her very best achievement level, both in life and interscholastic 
sports.  

2.3 Multiple Sports  
All Junior High Athletes Boys and Girls must participate in track and one other sport.  They are 
encouraged to participate in all sports. All High School Athletes Boys and Girls must participate 
in a minimum of two (2) sports to be in athletics.  Athletes will be encouraged to participate in 
every sport that they feel they can contribute to the success of the team.  Trying out does not 
constitute participating.  All students in athletics will participate in the weight lifting program 
year around. In-season and in off-season. 
 
​2.4 Participation Rules 
​​ When you participate in a sport, you must finish the season through the last game.  If 
you miss more than 4 unexcused scheduled practices or 2 unexcused scheduled games, you 
will not be credited for participating in the sport.  You will have to participate in another sport 
to remain in athletics.  If you choose not to participate in another sport, you could be removed 
from athletics for a calendar year from the date you quit. 
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2.5 Character Development  
We believe that participation in athletics enhances a child's education by fostering the  
development of positive character traits such as trustworthiness, respect, responsibility, a 
sense  of fair play, care and concern for others and good citizenship. We will provide 
opportunities for this character development by passionately pursuing victory without 
sacrificing honor, ethics, sportsmanship or healthy lifestyle choices. We will always strive to 
“Earn the Right to Win”.  

2.6 Respect for Coaches and Adults  
Coaches and adults should receive “Yes sir/No Sir” or “Yes Ma’am/No Ma’am” responses 
from athletes when talking to them. Athletes in return will be treated with respect by their 
coaches.  Whenever a coach is speaking with you, either individually or as a group, you are 
expected to give him/her your undivided attention.  

2.7 Player Evaluation  
In maintaining our pledge to field competitive teams made up of tough players who exhibit 
pride and ethical conduct in all situations, the coaching staff will use the following criteria in 
placing players in various positions and establishing a depth chart. 
 
 

1. CHARACTER  
Terms such as heart, courage, dedication, unselfishness and perseverance have been 
used to describe an athlete with character. These attributes are valuable in life and will 
be the greatest factor in evaluating a player’s value to his/her team. It takes no talent 
to do the right thing!  

2. EFFORT   
A 100% effort is expected at all times. This is the key factor that will make championship 
teams.  100% effort is a sign of an unselfish player. True leaders lead by example. An 
average player giving 100% is more valuable than the talented player who may relax or 
rest at a crucial moment.  It takes no talent to hustle!  
   
3. PHYSICAL and MENTAL TOUGHNESS   
Competition demands physical and mental toughness. Players who can hold up to the 
physical rigors and mental strain of their chosen sports will be invaluable to the team. 
The team cannot rely on the player whose toughness is questionable. It takes no talent 
to be tough!  

4. KNOWLEDGE  
A player unsure of his/her assignment will hesitate in the heat of battle and hurt 
the team.  Knowledge of assignment and responsibility is vital. It takes no talent 
to learn assignments!  
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5. TALENT  
All of our athletes, especially seniors, should be equal in the above four areas. 
The last determining factor will be talent. Remember, talent can be improved 
through hard work.  

 
3. Expectations of Student Athletes   
 
3.1 Academics  
Student-athletes are expected to maintain a good academic record. Students with 
habitual academic problems may be removed from the program. Students who fail consecutive 
six-weeks may be removed from the athletic program. Grades will be checked daily on a 
year-round basis.  If a student athlete is found to have a grade of 75 or lower, mandatory 
tutorials will be assigned. 

3.2 Athletic Class  
All students who participate in football, volleyball, basketball, baseball, or softball must 
be enrolled in the athletic class. All athletes benefit from a comprehensive program to develop 
mental and physical toughness, strength, speed, and agility. Therefore, a major component 
of the athletic class will be a year-round program to develop and maintain these skills. The 
more that all of our athletes work together to develop these skills, the better we will be in our 
overall program. Students must be approved to enroll in the athletic class.  

3.3 Attendance  
Student athletes are expected to have a good school attendance record. It is difficult to 
be academically successful if attendance is poor. Students who have habitual attendance 
or eligibility problems may be removed from the athletic program.  

Attendance is the fundamental commitment that will be expected by all team members.  
Student athletes are expected to be on time to all team meetings, practices, contests, and 
the athletic class. Legitimate emergencies and illnesses should be the only excuses for not 
meeting this responsibility. Absences must be reported to a coach prior to the meeting, 
practice, contest or class. Failure to do so could result in an unexcused absence. The coach will 
determine if the reason given merits an excused absence.  

Make-up work must be done for excused absences. This is NOT punishment. However, there 
is no way we can restructure a missed practice. Therefore, the make-up workout for 
missed practices will consist of conditioning exercises. Unexcused absences will warrant more 
severe physical punishment and could result in possible loss of playing time. Make-up work and 
physical punishment will be at the head coach of that sport’s choice.   

Family vacations, camps, and participation in an activity outside of the regular HISD 
sponsored programs, including non-school sports, are considered unexcused absences. 
Students who plan to miss part of a season because of such activities should realize that they 
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will responsible for making up those workouts that they miss in the form of unexcused 
absences. Absences due to legitimate religious requirements may be excused, but will require 
a written note from the appropriate church authority. Absences due to disciplinary reasons 
such as ISS, DAEP, or suspension will be unexcused. Unexcused absences will warrant 
disciplinary action. Dishonesty regarding an absence will warrant disciplinary action. Repeated 
unexcused absences could warrant suspension and eventually dismissal.   
Students must inform their coach of any conflict with another school activity well in advance of 
the date of conflict. The adult sponsors of the activities can then work to resolve the conflict 
without the student being caught in the middle. District, regional, state, or other playoff 
contests should take precedence in these conflicts. Excessive absences for any reason cannot be 
tolerated in a team activity, so students may have to make a decision to not participate if other 
activities unduly interfere. Missing a contest could result in a suspension from further contest. 
  
3.4 Attendance Consequences   
 
1st unexcused absence from practice: make-up work and possible loss of playing time.  
2nd unexcused absence: make-up work, additional physical work and a loss of playing time 3rd 
unexcused absence: make-up work, additional physical work and a 50% contest suspension.  
4th unexcused absence: make-up work, additional physical work and a 100% contest 
suspension 
5th unexcused absence: could warrant removal from the team 
 

A practice is a scheduled team practice that occurs outside of the instructional day. Excessive 
unexcused absences from the athletic class may warrant removal from the athletic program.  
Multiple missed practices in the same week will result in loss of playing time.  

An unexcused absence from a contest will result in make-up work equal to two 
unexcused absences and the student will be suspended from the next contest.  

All absences will require make-up work and may result in suspension or dismissal. Those who 
do not practice should not expect to play! Absences due to disciplinary reasons are unexcused.  

3.5 Quitting  
Quitting is contrary to the character traits we want student athletes to develop. Parents 
should see that their child fulfills his/her commitment through the season. Athletes who quit 
will be required to have a parent verify that they consent to his/her quitting and understand 
the consequences. Quitting reflects on a person’s dependability and this may factor into 
future decisions regarding the student’s status on other teams. Coaches and teammates can’t 
be expected to depend on such a person. A student who quits forfeits all awards and honors in 
that sport.   
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Coaches may establish a “probationary” period in which athletes may, without consequence, 
decide to not continue with the sport. An athlete who quits outside of the probationary period 
will not be allowed to participate in another sport until the season ends for the sport that 
he/she quit. The student could also face up to a 20% suspension from the sport he/she wants 
to start. In cases where an athlete is trying to compete in concurrent sports, it may be 
determined by the coaches, athletic director, parents and student that it would be in his/her 
best interest to focus on one activity. In these cases, the student will not be considered to have 
quit. A student who quits or does not fully participate in a sport and does not participate in 
another sport will be removed from the athletic class.  

3.6 Dress and Appearance  
All members of a team will dress uniformly. Athletes cannot wear non-school issued attire 
or equipment during practice or competition unless the coach or trainer gives explicit 
permission.  Student athletes are expected to take care of equipment.   

Jewelry, including any body piercings, cannot be worn during athletics or while engaged in any 
workout, practice or contest. Student athletes must dress appropriately while traveling. 
Hairstyles that create a safety hazard, are unusual or unnatural in design or color, are 
distracting or draw attention to the individual, will not be tolerated. Females must abide by 
current UIL and NFHS rules for hair fasteners and adornments. Male athletes that have facial 
hair must keep it neat and groomed.  The head coach of each sport has the right to decide if 
facial hair is allowed.  Athletes must maintain their hair to school code standard. Males cannot 
wear ear jewelry. Offensive or inappropriate tattoos must not be visible during practice or 
competition. Tattoo coverings must be inconspicuous. Anything intended to bring attention to 
an individual will not be allowed. The dress and appearance of student athletes should be inline 
and follow the school dress code. 

3.7 Travel  
Athletes are expected to travel to and from contests with the team, but may be released by 
the coach to travel home with a parent or legal guardian if signed out. The intent of this policy 
is to allow students to return home earlier than would occur with the school transportation, 
rather than wait for other contests to be played. When the team will be returning home 
immediately after the contest, as is the case with most varsity teams, the students should 
return with the team.  Students will always be responsible for abiding by the coach’s rules 
regarding equipment care.  Equipment or uniforms that are taken home must be returned clean 
the next school day.  Students will not be allowed to leave from an out-of-town contest with a 
person other than a parent or legal guardian without a note approved by the campus principal 
or athletic director.  Violations of this procedure will result in disciplinary action.  All students 
leaving with a parent or guardian, must be signed out with the coach. 
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3.8 Injuries  
Injuries should be reported to the Trainer and Coach immediately. If an athlete sees a doctor, 
we must receive written instructions regarding treatment and limitations. If a doctor instructs 
an athlete to limit his/her participation, we will not lift the restrictions without a written 
release from the doctor. Students must dress out and attend practices and meetings unless the 
injury or illness prevents this. Students will not be allowed to use tape, braces or other such 
items not prescribed by the athletic trainer or a physician. We expect student-athletes to see 
the athletic trainer first when dealing with injuries. Parents must secure a student insurance 
claim form from the trainer prior to seeing a doctor. It is the parents’ responsibility to secure 
the proper insurance paperwork.  

3.9 Conduct  
Athletes represent the school and community at all times. In order for us protect the pride 
and tradition of the Hemphill Hornets, student athletes will be held to the highest standard of 
conduct. Student-athletes are expected to:  

●​ Take pride in appearance.  
●​ Be in class every day, be on time and be a positive participant in classroom 

activities.  

●​ Use language that brings honor to our school and community.  
●​ Lead by example, always remembering that little eyes are watching and looking up 

to you!  
●​ Stay away from environments that are contrary to our expectations! 
●​ Leave the area of competition, locker rooms and buses better than they found them. 

 

We will support the teachers and administrators in their efforts to maintain a positive 
school environment. We will not allow habitual disciplinary action to interfere with our 
program philosophy and team goals. We expect student-athletes to be positive role models and 
leaders in the school.  Unsportsmanlike conduct through language or actions can cost the team 
and will not be tolerated. Unsportsmanlike penalties and technical fouls will be handled by the 
head coach. Never disrespect coaches, teammates, opponents, officials, or fans. Never engage 
in dangerous or illegal tactics. Insubordinate behavior will not be tolerated.  
Student athletes must understand that they represent the program 24 hours a day 
throughout the calendar year. Behavior that dishonors or embarrasses the athletic program 
will not be tolerated. The Hornet Athletic rules apply at all times. Criminal behavior will 
warrant serious disciplinary measures.   
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3.10 Consequences  
Consequences for engaging in any behavior contrary to the standards of the athletic 
program may include, but are not limited to:  

●​ Coach/athlete conference  
●​ Coach/parent conference  
●​ Extra physical work  
●​ Loss of playing time  
●​ Demotion within his/her position on the team or to a lower-level 

team  

●​ Suspension  
●​ Loss of privilege for Superlative Awards after a Season (i.e. All District, MVP, All State)  
●​ Dismissal from team 

More than one consequence may apply. Students who are suspended may also be required 
to complete extra physical work before playing privileges are restored. Consequences cannot 
be avoided by quitting or because an athlete is not in season. Consequences will carry over 
to the athlete’s next sport season.  

3.11 Evidence of Violations  
Violations of conduct expectations may be confirmed by evidence such as, but not limited to:  
 

●​ A professional employee of the district observes and reports the 
behavior.  

●​ A law enforcement report or citation.  
●​ Court records.  
●​ The student or parent/legal guardian admits to the behavior to a district 

administrator.  
●​ A positive drug test result under the reasonable suspicion policy.  
●​ Penalties during a contest 

3.12 Stealing  
We must be able to trust each other in the locker room setting. Therefore, stealing will not 
be tolerated and may be grounds for immediate dismissal. Athletes should not "borrow" 
items from teammates. A student who steals valuable property from the school, a 
teammate, manager, or coach could be suspended for one calendar year.  

3.13 Hazing  
It is unacceptable for students to engage in hazing or “initiation” activities of any kind.  
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3.14 Criminal / Delinquent Behavior/ Arresting  
It is impossible to outline all potential criminal or delinquent behaviors and consequences. 
A student who engages in criminal behavior, delinquent conduct, or moral turpitude may 
be suspended. A student who commits a felony may be suspended from the athletic program 
for one calendar year. Many students today are engaged in internet social networks, blogs, 
forums, and other electronic and cellular communication. Students who are depicted in any 
such outlet to have engaged in behavior that violates the expectations regarding 
criminal/delinquent behavior or moral conduct will be subject to the appropriate disciplinary 
consequences for such behavior. Students will also be held accountable for engaging in 
communication that is considered poor sportsmanship, or derogatory to the team or athletic 
program.  

Furthermore, any athlete arrested for a felony offense will be suspended from contests until 
proven innocent. Any athlete arrested for a misdemeanor may continue to play until proven 
guilty. If proven guilty, the head coach, athletic director, and school administrator will make a 
decision regarding continued participation, taking into consideration the individual involved 
and the nature of the offense. Should said student be arrested a second time, he or she may 
be suspended for the duration of the school year.  

Any athlete who causes, in the opinion of the athletic director, embarrassment to Hemphill ISD 
that does not involve arrest or law enforcement involvement may be suspended at the 
discretion of the Head Coach and the Athletic Director. Each case will be handled on 
an individual basis.  

3.15 DAEP  
Students assigned to DAEP will be suspended from athletics during the period of assignment. If 
a student misses the “try out” period for a particular sport, that student may have to wait until 
the next season to participate. The students will be allowed to return to the team for practice 
and games as long as he/she is doing the unexcused make-up workouts. The number of 
make-up workouts will depend on the number of days that the students were placed in DAEP. 
For example, if a student is in DAEP for 30 days, he/she will have two weeks of make-up work. If 
a student is assigned for 60 days, he/she will have four weeks of make-up work. The make-up 
work will be assigned by the head coach of the sport that the athlete is returning to.  

3.16 Healthy Mind and Body  
A fundamental reason that athletic programs exist in public schools is to provide an 
environment that promotes healthy lifestyle choices. The physical rigors of athletic training and 
competition require that the human body be properly nourished and free from potentially 
harmful substances. Athletes at the junior high, high school, collegiate, and professional ranks 
have suffered catastrophic illness and injury due to the use of dangerous substances.  
Therefore, the Hornet program cannot accept or promote unhealthy habits. The use of 
illicit drugs, alcohol, tobacco, performance enhancers, etc. will not be acceptable. There are 
also many over-the-counter “health” supplements and “energy” products that may contain 
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substances that place athletes in danger of cardiac irregularities, heat related problems, and 
other physical maladies. The coaches and trainers will work diligently to stay abreast of the 
latest research to help keep our athletes fit and safe.  We expect student-athletes to refrain 
from the use of ANY substance or diet choice that we determine to present a danger. Student 
athletes are expected to avoid circumstances that place them in an environment where illicit or 
dangerous substances are being used.  

3.17 Tobacco Use  
1st confirmed offense – physical punishment  
2nd confirmed offense – physical punishment and Suspension for the next contest. 
3rd confirmed offense – Suspension from current athletic activities for remainder of 
season. 
4th confirmed offense – Suspension from all athletics for a calendar year. 

3.18 Alcohol Use  
1st confirmed offense – physical punishment and 10% suspension from games  
2nd confirmed offense – physical punishments and Suspension for the next 20% of 
contests.  
3rd confirmed offense – Suspension from all athletic activities for one calendar year. 
A subsequent offense will result in permanent expulsion from the athletic program.  

3.19 Drugs / Controlled Substance Use  
Random testing:  
HISD has a random drug testing policy that applies to all student-athletes. The current 
board approved policies, procedures and consequences shall apply to student-athletes. For 
violations other than the random testing policy, students who are confirmed to use 
or possess illicit drugs or controlled substances will be subject to the following 
consequences:  

1st confirmed offense – Suspension for the next 50% of contests.  
2nd confirmed offense – Suspension from all athletic activities for one calendar year.  
 
A subsequent offense will result in permanent expulsion from the athletic program. A 
violation will warrant more severe consequences if it includes any of the elements of a 
DAEP offense, criminal or delinquent conduct, moral turpitude, or other offenses contrary to 
the expectations of student-athletes. 
 
Students who are confirmed to be involved in the manufacturing or distribution of drugs 
or controlled substances will be suspended from the athletic program for one calendar year. 
A subsequent offense will result in permanent expulsion from the program.  
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4. Special Notes to Parents  
One of the best ways to show your child how much you care is to show a special interest in 
the things that are important to him/her. Sports may be one of the things your child considers 
most important. Please consider the following:  
 

●​ Education - Help your child realize that education is paramount to future success. 
The following suggestions, if followed, will show your child that you value 
academic success.  

●​ Make sure your child attends school every day.  
●​ Have your child keep a consistent study schedule.  
●​ Ensure that your child has a suitable place to study.  
●​ Have your child keep notebooks for each class.  
●​ Have your child keep a calendar.  
●​ Know your child's teachers. Talk to them regularly and check academic progress.  

5. Transportation  
Be responsible for getting your child to all team functions on time. Make sure your child is 
picked up promptly after practices and contests. Follow our policy regarding transportation to 
and from out-of-town contests.  

6. Team policies and training rules  
All of the policies and training rules are meant to foster the team concept, they help your 
child mature, and protect the health of the athlete. Please know the policies, help us enforce 
them, and support the coaches in administering the team rules.  

7. Attitude  
The key ingredient to the success of any group is the attitude of individuals within the group.  
Please help us to foster a positive attitude and willingness to sacrifice. Discourage any 
negative behavior – especially quitting. Perseverance is one of the greatest character traits we 
can teach.  Remember that your attitude will carry great weight in influencing your child’s 
attitude. Always encourage your child and the team.   

Please exhibit good sportsmanship: cheer for the Hornets and refrain from being 
derogatory toward players, officials, and coaches. Remember, just as participation in UIL 
activities is a privilege, so is attendance at these events. We also ask that our students and 
parents not participate in the electronic media outlets that allow criticism of teams, 
communities, players or coaches or promote “trash talking”. Remember that all junior high 
and high school athletes are amateurs and amateur athletics should not be denigrated by such 
activities. 
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8. Team Roles  
All teams need players, coaches, cheerleaders and fans. We all need to do the best we can in 
our role and allow others to do the same. As a parent, your main concern is the well-being of 
an individual – your child. As coaches, we MUST make our priority the well-being of the team 
as a whole. Please remember this and know that we are making decisions based on this 
commitment to the team.  

9. Conference with Coaches  
Please do not approach a coach or staff directly after a game with any negative behavior or 
intent. It can only make things worse. Both parties will be very emotional and it is just not a 
good idea. We ask that you apply the 24 hour and call or email the coach to set up a time to 
talk about the issue.  

10. Conclusion  
Through building character, clearly communicating our expectations, and implementing 
our discipline policies, we believe that our program can make positive contributions toward 
your child’s future and help to ensure future success. Our student-athletes must understand 
that the reputation they establish in school will have an impact on their educational and 
professional futures. We are excited about meeting the challenges of the coming school year 
and ask for your help and support. We will be sending home a copy of the Athletic Handbook 
and we ask that you and your child sign and return the attached form verifying that you have 
read and understand the contents of this handbook.  

Be the Swarm!!!!  

Athletic Director  
Nathan Byerly 
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Hemphill ISD Athletic Code of Conduct 

 

 

 

I ____________________________________ have completely read and understand the 

Hemphill Hornet Athletic Code of Conduct.  I also attest that my student athlete 

__________________________ has also completely read and understands the code of conduct.  

By signing, my student and I agree to follow and abide by this code of conduct.   

 

This page must be signed by the student athlete and parent/guardian and returned to the 

Hemphill Athletic Department. 

 

 

 

 

 

 

___________________________________________________   ________________________ 

Student Signature                                                                                      Date 

 

___________________________________________________   ________________________ 

Parent/Guardian Signature                                                                      Date 
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